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Agenda 

 Traits of a Healthy Team  Building Trust 
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Session Objectives 

 Identify the five traits of a 

healthy team 

Analyze your team’s 

current state and  
develop a plan to improve 

 Identify the behavioral 

styles of each team 

member 

Create a healthy team 
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Traits of a Healthy Team 
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Club Quality 

Results 

Accountability 

Commitment 

Healthy Conflict 

Trust 
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Building Trust 
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